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Sample Theories:  
Prescriptive/Process/Planned Action

Process Theory 

• Ottawa Model of Research Use

• Prescribes 3 main steps

• Assess

• Monitor

• Evaluate

Graham ID, Logan J. Innovations in knowledge transfer and continuity of care. Can. J. Nurs. Res. 2004;36(2):89-103.
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Process Model

US HHS-National Institutes of Health (2005). Theory at a Glance: A guide for health promotion practice 2nd. Retrieved June 20, 2007, 
from http://www.cancer.gov/PDF/481f5d53-63df-41bc-bfaf-5aa48ee1da4d/TAAG3.pdf

Process Theory

Stetler CB. Updating the Stetler Model of research utilization to facilitate evidence-based practice. Nurs Outlook. 2001 Nov-
Dec;49(6):272-9. 
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EXPLANATORY/IMPACT/DESCRIPTIVE

Theories

Roger’s Theory of Diffusion

Characteristics of 

the intervention

Organizational 

characteristics

Environmental 

context

Adoption 

decision

Effective 

implementation
Outcomes

Application to infection prevention practices
Krein SL, Olmsted RN, Hofer TP, Kowalski C, Forman J, Banaszak-Holl J, et al. Translating infection prevention evidence into practice using 
quantitative and qualitative research. Am. J. Infect. Control 2006;34(8):507-12.
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Characteristics 

of the Innovation

     Intervention:
• Education
• Opinion leaders
• Change champion
• Core group
• Outreach/academic
   detailing
• Action plan

Communication

Process

Adherence to the EBP Guideline

Adoption of Innovation

Social System

 C
o

m
m

u
n

ic
a

ti
o

n

Users

Feedback on Use
of the EBPG

Feedback on Use
of the EBPG

EBP Guideline on a
Specific Topic

    Intervention:       
• Nature of Topic
• Credibility
• Localization
• Practice Prompts

Intervention:
• Performance Gap Assessment
• Audit and Feedback
• Focus Groups
• Trying the EBPG
• Conferencing

Intervention:
• Modify Policies, Procedure, 
  Standards
• Modify Medical Record Forms
• Senior Administrator Education
   and Support
• Orientation of New Staff

             Measures:
• Rate of Adoption
• Extent of Adoption
• Barriers to Use of EBPG

Hospital; Patient Care Unit
    • Characteristics of

Nurses & Physicians
• Characteristics of

*Based on Rogers’ model of 

Diffusion of Innovation

Titler, M.G. & Everett, L.Q. (2001)

Translational Research Model*

Greenhalgh, et al’s Conceptual Model
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Implementation Effectiveness Model

• Quantitative measures of predictors of 

implementation effectiveness

– Strength of relationships empirically estimated

Klein KJ, Conn AB, Sorra JS. Implementing computerized technology: An organizational analysis. J Appl Psychol. 
2001;86(5):811-824.

Mixed Theories
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Mixed Theory

Feldstein, A. C., & Glasgow, R. E. (2008). A practical, robust implementation and sustainability model (PRISM) for integrating research findings 
into practice. Jt Comm J Qual Patient Saf, 34(4), 228-243.

Mixed Theory

Mendel P, Meredith LS, Schoenbaum M, Sherbourne CD, Wells KB. Interventions in organizational and community context: a framework for 
building evidence on dissemination and implementation in health services research. Adm. Policy Ment. Health 2008;35(1-2):21-37.

ASSESS MONITOR EVALUATE
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Mixed Theory - PARIHS

• Promoting Action on 
Research Implementation in 
Health Services (PARIHS)*

– Successful 
Implementation =

• Explanatory: Evidence & 

Context

• Process: Facilitation
Low

Evidence

High

HighContext

High

*Kitson A, Harvey G, McCormack B. Enabling the implementation of evidence based practice: a conceptual framework. Qual. 
Health Care 1998;7(3):149-58.

Individual Level Theories



Sample Theories
Enhancing Implementation Science

8
July 2010

www.queri.research.va.gov/meetings

Individual Level Change

Ajzen I. The theory of planned behavior. Organ Behav Hum Decis Process. 1991;50:179-211.
http://people.umass.edu/aizen/tpb.diag.htm l

Theory of Planned Behavior

Individual Level Change

US HHS-National Institutes of Health (2005). Theory at a Glance: A guide for health promotion practice 2nd. Retrieved June 20, 2007, 
from http://www.cancer.gov/PDF/481f5d53-63df-41bc-bfaf-5aa48ee1da4d/TAAG3.pdf
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Individual Level Change

Organizational Setting

Godin, G., Belanger-Gravel, A., Eccles, M., & Grimshaw, J. (2008). Healthcare professionals' intentions and behaviours: A systematic 
review of studies based on social cognitive theories. Implement Sci, 3(1), 36.

HEALTH CARE SYSTEM/ORGANIZATIONAL Level 
Theories
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Healthcare System/Organization

Social Network Theory

http://www.istheory.yorku.ca/socialnetworktheory.htm

Pettigrew et al.  Receptive Contexts for Change


